1. Thursday, 30 September 2025
Saughton House and Microsoft Teams


Draft for approval

Present:
[bookmark: _Hlk220498341][bookmark: _Hlk181805948]Brendan Callaghan (BC), Director of Operational Delivery – Chair 
Samantha Malpass (SM), Director of Policy and Practice
Zahid Deen (ZD), Director of Transformation and Corporate Services
Eleanor Ryan (ER), Non-Executive Advisor
Richard Morris (RM), Non-Executive Advisor
Helen McKay (HM), Chief Forester for Scotland 
Phil Taylor (PT), Non-Executive Advisor
Gary Henderson (GH), Senior Finance Manager
Cameron Maxwell (CM), Head of Woodland Creation and Regulation

Apologies:
Jonathan Taylor (JT), Head of Corporate Affairs and Communications 
Paul Lowe (PL), Chief Executive 
Adam Dearnley (AD), Director of Finance


Executive Support:

Gavin McMinn (GM), Executive Assistant


Welcome and Apologies

BC welcomed members to the meeting.

BC introduced SM to SAG as the New Director of Policy and Practice.

BC noted that GH is representing AD at the meeting.

Members approved the minutes of the SAG in February 2025 with minor edits; the SAG agreed for GM to review the spelling and formatting before publication (AP5/25).

[bookmark: _Hlk220500355]CEO Update to Non-Executives

BC provided update on the legal/stakeholder challenges, the following was noted:
· Recent judicial reviews on Todrig and Stobo Hope cases and the judicial rulings with timeframes and outcomes. 
· An update on the Cabinet Secretary’s and SG Director-General support of the work of Scottish Forestry in Woodland Creation and forestry regulations. 

BC briefed the non-executives on the current situation with the Chief Executive; it was noted the following:
· Discussions within the EB that there would be risk to SF not having an interim CEO for an extended period time alongside further discussions with Director ENFOR on the appointment of BC as interim CEO and the need to backfill BC role to ensure strategic continuity and operational capacity. 
· It was noted that in PL absence, BC has begun assuming leadership responsibilities with support by the EB; alongside the EB has undertaken weekly meetings with discussion on the hot issues and updates and priorities from the function areas. 

ZD highlighted and praised the teamwork of SF staff in the current circumstances.

ER on behalf of the non-executives noted their approval of the plans to ensure clear interim leadership and confidence in actions of SF. 

Service Level Agreement Update

BC noted the creation of a one-page summary of the Service Level Agreement and outline of the work involved in its creation. 

ZD noted a confirmed the SLA has sought approval and has been signed off. The SAG approved an action for ZD to provide a brief update on the changes within the summary document (AP6/25).

ZD provided an update on the structural changes within the People Team at SF; it was noted the changes in the recruitment transitioning from FLS to SF and new recruitment resources created within the People Team. The SAG approved an action for Action an update on the recruitment transition timeframe and resources (AP6/25). 

Minute presentation  

A discussion on the arrangements of how minutes are presented and published was undertaken, the following was discussed:
· Internal actions within SF on the use of privacy notices and guidance on the use of AI-powered transcription to capture discussions and actions in formal/ informal meetings within SF. 
· Awareness was raised that there has been increase in documents like internal communications that are subject to FOI and EIR requests; within the discussion a recent case study on an internal communication released as part of FOI request. 
· Following this discussion an action was raised by HM and agreed for GM to lead a review with the Corporate Affairs Team on how minutes are written and published and create new guidelines for EB, SAG, SOG, AAC and other groups when required (AP7/25).

Financial Statement 

GH on behalf of AD provided an update on the financial statement, the following were noted:
· There have been internal discussions between SG and SF on the forestry budget for next financial year, SG will set out the Scottish Government budget will be presented in January 2026, following the UK Budget announcement in November 2025. It was highlighted in the discussion SF position on the budget arrangements have been raised with SG. 
· Awareness was raised in the discussion of the 2026/27 financial targets on WC and forestry planting; it was noted that SF compared to other government agencies and departments is increasing its workforce with expansion on WC targets by SG. 
· It was noted that SF continues to receive support from the Cabinet Secretary on WC, woodland restoration targets and budget arrangements to meet these targets. 

Introduction of New Director of Policy and Practice 

SM provided overview of policy and practice developments, the following noted:
· A decision from the Cabinet Secretary to extent the TimberLINK contract for the next financial year and support received from Cabinet Secretary for Transport. It was highlighted that there have been positive messages released by SG. 
· It was noted that Woodland Carbon Code V3.0 was launched, and positive feedback has currently been received from stakeholders. It was further highlighted the productive species list was published. 
· It was noted in UK-EU trade negotiations’ there was relevance to SF policy work. It was highlighted SF leading position within WC between the nations of the United Kingdom. 
· Update on Christies of Fochabers entering into administration and the increase in correspondence received by the Cabinet Secretary. 
· Upcoming statutory obligations to lay reports to Parliament under the Forestry and Land Management (Scotland) Act 2018, to highlight SF progress on the implementation Forestry Strategy between 2022 and 2025 and information on forestry ownership.
· Forthcoming update to Scotland’s Climate Change Plan is expected to be published prior to the 2026 Scottish Parliamentary elections to receive parliamentary scrutiny. It was noted the Scotland’s Climate Change Plan update will set targets for up to 2040. 
· A discussion on farmers uptake of forestry, it was noted that SF has made significant outreach to promote uptake of farmers using land for forestry. It was highlighted in the discussion of recent developments on Future Forestry Grant Scheme proposals and support with help from National Farmers Union.
· It was noted in the discussion that a Ministerial announcement was due to be released on an additional rise to the Grant Scheme supporting smaller scale schemes across Scotland, which typically are undertaken by farmers and crofters.
· An overview was provided of the role of Business Development Advisors in England, advising farmers and securing leads for Woodland Officers to pursue. 


Role of Scottish Forestry as a regulator presentation

CM presented a presentation that outlined the Woodland Creation and Regulations Team structure, responsibilities, and current operations. It was noted during the presentation the following:
· SF have seen an increase in scrutiny of Environmental Impact Assessments and SF has been subject to recent set of judicial reviews; notably the Stobo Hope and Todrig cases. It was highlighted an update to the non-executives was delivered in a prior item of the agenda. It prompted a discussion on learning opportunities for SF forestry staff on improvements in the quality of screening opinion, CM noted that forestry staff will get further training across all the conservancies. 
· Current capacity of the team in handling formal EIA applications; CM noted that formal applications are being sent in by applicants that it is totalling over 40 pages to review, this adding additional workload to SF Forestry staff. CM presented SF’s approach to enforcement notices principally around deforestation and unauthorised forest roads. It was showcased the number of enforcement notices given by Scottish Forestry in 2024. CM notified SAG members that there is a grey area on the legal boundaries of the agency’s enforcement powers outlined in the Forestry and Land Management (Scotland) Act 2018. 
· It was highlighted the work of the Woodland Creation Team in developing the public register for as a tool for formal public consultation on WC schemes and FGS applications. He noted comments from the Scottish Ministers back in 2017, who reviewed the screening process, for SF to consult less and make decisions quicker. He noted that stakeholders did not fully understand this decision. A new IT system to showcase WC schemes and FGS applications will be available in early 2026; there has been a high-level of engagement both internally and externally. CM noted that over 250 EIA screening decisions have been made in 2024, and forestry staff will be undertaking training on this new system. 
· The management of reputational risk due to increasing number of restocking inspections and enforcement in the conservancies. CM noted that SF has a duty to promote sustainable forest management, by conducting restocking inspections. He said that if this cannot be done it presents a reputational risk towards SF. It prompted a group discussion on the mitigations to this risk, CM noted that sites over 100ha are required to have a Long-Term Forest Plan with SF, and it guides restocking inspections and enforcements. It was highlighted within the presentation that over 900 Long-Term Forest Plans in the private sector in Scotland.

AOB
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ER referred to the recent site visit by SAG in July 2025; The SAG agreed to have meeting of Non-Executives Advisors, Comms Manager and Executive Team on the communications around Woodland Creation, as discussed on site visit in July 2025 (AP8/25).
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Summary of Actions from the meeting 

Actions points run sequentially from the start of the Calander year for example the first action point for a meeting taking place in January 2024 would read AP1/Jan24. Subsequent action points will run sequentially from that point and then the month of the meeting should always be referenced. 

	Ref
	Meeting
	Action
	Lead / Staff Member
	Target Date
	Status

	[bookmark: _Hlk202900353]AP5/25
	September 2025
	Review wording and grammar of the February 2025 minutes
	GM
	
	On-going

	[bookmark: _Hlk152686327]AP6/25
	September 2025
	Provide update on new resources into the People Team and HR processes
	ZD/BC
	
	On-going

	AP7/25
	September 2025
	[bookmark: _Hlk210818477]Review on how minutes are written, published, and create new guidelines for Corporate Affairs for EB, SAG, SOG, AAC and other groups when required.
	GM
	
	On-going

	AP8/25
	September 2025
	Meeting of Non-Executives, Comms Manager and Executive Team on communications around Woodland Creation, as discussed on site visit in July 2025
	BC/RM
	
	Active
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