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[bookmark: _Toc213677971]Executive Summary
Scottish Forestry both advises the Scottish Government and helps it to achieve its objectives. Our role and remit are defined by legislation and Scottish Government policy.

We work in partnership, by cooperation, negotiation, and consensus, with all relevant interests in Scotland, including public, private, and voluntary organisations and individuals. We operate in an open and accountable manner in all of our activities.

Purpose
Through Scottish Forestry’s Corporate Plan we play a pivotal role in the creation and regulation of Scotland’s forests ensuring that our timber industry adheres to the principles of sustainable forest management.
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Scottish Forestry’s Procurement Strategy
The Procurement Strategy is Scottish Forestry's structured plan to source goods or services efficiently and cost effectively that align with our business objectives incorporating sustainable practices and fostering innovation within the procurement process.

The Procurement Strategy is influenced by the following:

· The Public Contracts (Scotland) Regulations 2015
· The Procurement (Scotland) Reform Act 2014
· The Procurement (Scotland) Regulations 2016
· The Public Procurement etc. (Scotland) (Amendment) (EU Exit) Regulations 2019

Why do we need a Procurement Strategy?
To deliver our Corporate Plan Outcomes, what government asks of us and to achieve the highest standards of professional procurement which directly contributes to the sustainable economic growth of Scotland, Scottish Forestry needs:

· A clear approach to ensure that all our goods, services and works are procured to increase the efficiency of public spending and
· Facilitate the participation of SMEs, third sector bodies and supported businesses.

Procurement Services will continue to provide a service that ensures value for money and which delivers financial savings without undermining the quality of the goods, services and works being procured. 

The Procurement Strategy is part of Scottish Forestry’s Corporate Governance activity which provides a framework for our delivery of Procurement Services as part of our wider Finance, Planning & Performance work.

Procurement Vision
In supporting Scottish Forestry to meet its corporate outcomes and commitments the Scottish Forestry procurement vision is to demonstrate best value, continuous improvement, encourage innovation, collaborative working, drive sustainable procurement including reducing inequality, through what we do.

We will achieve this by working with our internal and external stakeholders and other public bodies to ensure our procurement processes are accessible to those interested in working with Scottish Forestry and are run in a fair, open and transparent manner.

Delivery of the Procurement Strategy
To succeed in the delivery of the Procurement Strategy, the Procurement team rely on the support of the senior management to help them deliver on the key outcomes and commitments by demonstrating their support to all levels of the organisation.

Scottish Forestry’s Procurement Strategy is governed by these key elements which will inform our approach going forward. Our aims are contained within the key headings outlined below and are used to support the implementation of the strategy.

The Key Elements are:

· Compliance – The Legal Framework
· Competition
· Value for Money and Efficiency
· Sustainable Procurement
· Stakeholder Engagement
· Fair Work Practices including the Living Wage
· Health and Safety
· Ethical Procurement
· Payment to Contractors within the supply chain
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Our aim is to ensure that all Scottish Forestry purchases are made in a transparent, open, and fair manner.

Public procurement is governed by a legal framework which includes the following fundamental principles deriving from:

· The Public Contracts (Scotland) Regulations 2015
· The Procurement (Scotland) Reform Act 2014
· The Procurement (Scotland) Regulations 2016
· The Public Procurement (Scotland) (Amendment) (EU Exit) Regulations 2019

The fundamental principles flowing from the Regulations and Act include:

· Transparency – contract procedures must be transparent and contract opportunities should be publicised.
· Equal treatment and non-discrimination – potential suppliers must be treated equally.
· Proportionality – procurement procedures and decisions must be proportionate.
· Mutual recognition – giving equal validity to qualifications and standards, where appropriate

There is a duty on procurers in Scottish Forestry to apply the key principles of public procurement. These require the delivery of value for money, appropriate quality and service to meet business needs, and appropriate governance.
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Our aim is when procuring goods, services and works that they are always acquired by effective competition. This includes adequate publication of the contract opportunity unless there are convincing and justifiable reasons to the contrary. Awarding contracts based on value for money following competition, contributes to the competitiveness of suppliers and to the visible application of the fundamental procurement principles.

Competition avoids any suggestion of favouritism and the encouragement of monopoly; it also helps to promote efficiency, economy, and innovation. The form of competition should be appropriate to the value and complexity of the goods, services or works acquired.

To facilitate compliance and competition, the Procurement team use the following portals.

· Public Contracts Scotland, 
· Scotland Excel

The Procurement Team will, on an on-going basis, encourage and support Scottish Forestry staff to make ever better use of the portals to manage their contract opportunities, further improving the sustainability of the tendering process.

Should you wish to bid for contracts with Scottish Forestry please register through Public Contracts Scotland as all our tendering activity with a value of £50,000 or more is conducted through this portal. Scottish Forestry also use the Quick Quote facility for tendering activity with a value between £5,000 and £50,000. For contracts below £5,000 or in exceptional circumstances, where no appropriate contract exists the Procurement team will look at alternative methods of procuring services but will ensure that there is competition unless there is only one supplier for that piece of work. 

To ensure best value is best served other portals are also utilised after first considering the first two above, where we can use contracts that have been negotiated with other public sector bodies and agencies if we are named on the contract or the contract is created for use of other public bodies. 


The net zero plan provides a focus for when Contract Managers and approvers design and plan their projects that may require a procurement exercise. Supported by Procurement Officers Scottish Forestry buyers can ask bidders of high value, high climate impact procurements for strong climate change commitments in the form of a climate change plan that include emissions sources, calculations and actions, using the tools on the Scottish Government Sustainable Procurement Tools.
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Our aim when procuring goods, services and works is to obtain value for money in terms of both cost and quality. 

The Scottish Model of Procurement defines value for money in Scottish Procurement as not just being about cost and quality, but about the best balance of cost, quality, and sustainability.

Value for money is defined as the optimum combination of whole-life cost and quality (or fitness for purpose) to meet the user’s requirement(s). Depending on the nature of the contract, whole-life cost may include implementation costs, on-going operating costs and end-of-life disposal.

Scottish Forestry will award contracts based on the Most Economically Advantageous Tender (MEAT).  We encourage the purchasers to spend sufficient time to frame the user requirements as part of the Statement of Requirements (SoR). This allows purchasers to balance the quality of the goods, services or works they are procuring against price and to frame in a way which focuses on the outcome and encourages innovation, rather than defining a particular solution, which can lead to a successful procurement and defined outcomes.

Where an item is chosen that does not have the lowest whole life costs, then the additional ‘value added’ benefits must be clear and justifiable.

Scottish Forestry will always strive to buy efficiently and wisely, obtaining value for money by ethical means and wherever possible by competitive tender or other established procedure, to ensure compliance with public sector procurement rules and regulations.

[bookmark: _Toc213677976]Sustainable Procurement
Our aim when procuring goods, services and works is to take into consideration the requirements of the sustainable procurement duty. The duty requires that before a contracting authority buys anything, it must think about:

· How it can improve the social, environmental and economic wellbeing of the area it operates in
· Consider how the procurement process will facilitate the involvement of SMEs, third sector bodies and supported businesses.
· How public procurement can be used to promote innovation.

For more information please read the Principles on saltire
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Our aim and commitment are to deliver a high-quality public service, and this includes our commitment to ensuring contracts, where relevant and proportionate, address Fair Work Practices, including payment of the Living Wage.  Furthermore, Scottish Forestry will adopt the Fair Work First requirements and promote the payment of the real Living Wage. This aligns with the Scottish Government's policy for driving good quality and fair work in a sustainable and inclusive way.

Consideration of fair work practices including the seven Fair Work First criteria will be particularly relevant where the quality of the service being delivered or works being performed is directly affected by the quality of the workforce engaged in the contract. For example, fair and equal pay, including Living Wage, is one of the clearest ways in which a bidder can demonstrate that it adopts fair work practices.
Scottish Forestry recognises that quality of delivery is critically dependent on a workforce that is fairly rewarded, well-motivated, well-led, has access to appropriate opportunities for training and skills development, is diverse and is effectively engaged in decision making.

Consideration of a bidder’s approach to fair work practices must be a proportionate one, based on the nature, scope, size, and place of the performance of the contract.
Scottish Forestry will consider each bidder’s overall approach to fair work practices, and all bids will be treated equally. This will include consideration of all relevant evidence, including (but not limited to) recruitment, remuneration, terms of engagement, skills utilisation and job support and worker representation. It is acknowledged that a bidder’s approach to fair work practices may vary depending on the bidder’s size and the scope of the contract.

Where appropriate to the nature of the contract being let, Scottish Forestry will include a statement in our tender exercises, incorporating appropriate evaluation criteria and weighting, encouraging bidders to take into consideration Fair Work Practices, including payment of the Living Wage.
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Our aim when tendering and letting contracts is that all our prospective contractors must be competent to undertake the works as described in the SoR and have suitable and sufficient health & safety policies and procedures in place.

As part of any client/contractor relationship, both parties have duties under health & safety legislation. Similarly, if a contractor employs sub-contractors to conduct some or all the work contained within the specification given for the contract, all parties have health and safety responsibilities. The extent of the responsibilities of each party will depend on the individual circumstances of the project.

Health & safety policies and procedures must address the risks created by and associated with the work and identify the means whereby contractors and sub-contractors will ensure their staff have sufficient skills, knowledge, and experience to manage and carry out the work safely.

Scottish Forestry include in all relevant tender exercises a Health and Safety policy statement in which Scottish Forestry requires bidders to submit the following evidence:

· A copy of their Health and Safety Policy Statement
· A statement showing their ‘Safe Method of Operation’ and any generic Risk Assessments for the type of work they intend conducting (if applicable).
· A copy of either their Public Liability and / or Professional Indemnity Insurance certificate and, where appropriate, Employer’s Liability Insurance certificates, or other evidence of insurance cover (e.g. a broker’s letter).
· A statement of their procedures for appraising the competence of any sub-contractor that they intend to use on the project.

In addition to their own statutory responsibilities under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013, Scottish Forestry requires contractors to report all accidents, dangerous occurrences and near-misses that occur whilst they are working for us, to the Contract Manager.
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Our aim in all our dealings with suppliers and potential suppliers is to preserve the highest standards of honesty, integrity, impartiality and objectivity.

The Scottish procurement regulations (Public Contracts (Scotland) 2015 Regulations) provide a national legislative framework for sustainable public procurement that supports Scotland’s economic growth through improved procurement practice.  There are a number of provisions in the regulations with a bearing on ethics and human rights, these are:
· The Sustainable Procurement Duty – please see 4 – Sustainable Procurement for further information.
· Mandatory Exclusion – Breach of Part 1 of the Human Trafficking and Exploitation (Scotland) Act 2015 is a mandatory exclusion for both regulated and National procurements.
· Discretionary Exclusion - Violation of applicable obligations in the fields of environmental, social and labour laws

Scottish Forestry is committed to tackling inequality in Scotland and in doing so we will comply with all relevant ethics, human rights and equality legislation.  Where a contractor is carrying out a public function on behalf of Scottish Forestry, the legal liability for the duties in relation to that function remains with Scottish Forestry, as it is we who contract out the function.

Equality and Diversity requirements are incorporated into Scottish Forestry’s standard Terms and Conditions of Contract and embedded in our Fair Work Practices statement, to ensure that full consideration is given to the needs of, and the likely impact on, all users and others who will be affected by the contract. 

Scottish Forestry’s code of professional ethics when procuring goods, services and works are in line with the following Acts and guiding principles:

· The Chartered Institute of Purchasing and Supply (CIPS) Code of Professional Ethics
· Human Trafficking and Exploitation (Scotland) Act 2015
· CIPS Ethical and Sustainable Procurement
· CIPS Protecting Human Rights in the supply chain.
· United Nations Human Rights Guiding Principles on Business and Human Rights

To further embed ethical practices Scottish Forestry will, when evaluating bids:

· Take into consideration lifecycle costing.
· Include conditions relating to performance of a contract to ensure economic operators comply with environmental, social and employment law.
· Assess assurances of fair and ethical practices in the supply chain.
· Ensure that goods, services or works are given the appropriate label certification that meet specific environmental, social or other characteristics where these are directly relevant.
· To maintain transparency, to promote competition and innovation and not discriminate against an economic operator Scottish Forestry will accept all labels of equivalent standards as well as accept bids that can demonstrate it meets the specified criteria without certification.
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Our aim and policy are to ensure undisputed invoices with a valid Purchase Order are paid no later than ten days after the invoice relating to the payment is presented to Scottish Forestry by the contractor.

Scottish Forestry have included in their standard terms and conditions the following clauses in relation to payments of contractors. 

· Unless otherwise stated in the Contract, payment will be made within thirty days of receipt and agreement of valid invoices for work completed to the satisfaction of Scottish Forestry and in respect of any reimbursable costs.
· Where the Contractor enters a sub-contract with a supplier or contractor for the purpose of performing the Contract, it shall cause a term to be included in such sub-contract which requires payment to be made to the sub-contractor within a specified period not exceeding thirty days from receipt of a valid invoice

For information on what is a valid invoice please check the HMRC guidance.  As Scottish Forestry have moved to a no purchase order no pay policy, if an invoice does not contain a valid purchase order number, we will notify you but will not process your invoice for payment.
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Since our inception in 2019 the amount we spend on procurement means that we do not have to report on our procurement on an annual basis.

As part of our transparency reporting we do report on our spend over £25,000 on a quarterly basis which can be found on our website.
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[bookmark: _Hlk221090047]Scottish Forestry are required by law to protect the public funds we administer. We will share information provided to us with other bodies responsible for auditing or administering public funds, in order to prevent and detect fraud.

One of the ways we do this is through participation in a data matching exercise to assist in the prevention and detection of fraud. We are required to provide particular sets of data to Audit Scotland for matching for each exercise, and these are set out in Audit Scotland’s instructions, which can be found on their website.

The use of data by Audit Scotland in a data matching exercise is conducted with statutory authority, normally under its powers in Part 2A of the Public Finance and Accountability (Scotland) Act 2000. It does not require the consent of the individuals concerned under General Data Protection Regulation and the Data Protection Act 2018.
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To ensure the Procurement Strategy remains fit for purpose it will be reviewed every three years or earlier if required to reflect any changes made to procurement legislation and regulations.

Authors Senior Finance Manager and the Future Working & Corporate Sustainability Manager

February 2026





